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1. Et0|M|0] 21 (Taisei Corporation)
« HMH: Taisei Group Integrated Report / ESG Activity Report (PDF)
- 2A EStH TN 2lo]HB{2| URL: https://www.taisei-sx.jp/english/library/
o Al LH2: SXAHA o E A A A ARl TAISEI OHSMSE 7|2t 2 S L M= (o) KHSHE of|dt= Floor
Zero(7H4 0|2 35 i) %! 5! nA = =71 LS X8 Shadow Board(3 3 THd M k| 22]) %2
o7 ot MY X E= Eel.

2. MO|=Z4 (Shimizu Corporation)
« BT MEH: Shimizu Corporate Report / ESG Data & Disclosures (PDF)
«3A J|Y B3 M PDF CH2EE URL: https://pdf.irpocket.com/C1803/vIQV/ynFN/pK91.pdf
« At LHE: obF 2he| of SHA(AMIY| & 24%) FYolA 3T A (TE/ZE/FAR) 2t 28 otH 24 MM AF|

7] 2t2|(Color Coding)E S5t A|ZtH oFH 2t2|(Visual Management) O[3 izt ZA|.

3. 2HI0FA| 0| (Obayashi Corporation)
« H1MH: Obayashi Corporate Report / Integrated Report (PDF)
« 34 E8H M PDF CH2EE URL: https://irobayashi.co.jp/en/ir/data/report/main/06/teaseritems3/0/
linkList/01/link/ir2020en.pdf
« A2l LHE: &= AH(Subcontractors) =S E DLIEZ A Lf F7F 38 55 W7t =(Scoring) X @+ A&/
A ZA N AA B V=,

| 2. X275 20M PDF £2 0|0t EX T4 oflA]

MH LE AMAESG 210N PDF LHOA| 3% 5S £E2 CHSot 22 A|lZHE B 9 ™M2F KPI TYY9AZE 2 ELCL

nal Health & Safety (&SQtH

m Basic Principle: Visual Safety Management via 3D-5S

(3% 5s 7[Hro] AlZH HE OFF | AAH)

[3™ (3D: 3-Definite Rules)] [5S (5S Methodology)]
- Right Product (HE) - Seiri (HZ|: 2EHE 292 M= g9l XHA)




- Right Quantity (X&)
- Right Location (H<I%[)

1) Fall Hazard Prevention (MIX ZHoH XtEt): "Floor Zero" Campaign
- 7t Ao|g U SA HiE X MH ZX| (Cable Hanger Z& 3% HiM)
- B 22 U A MY Mzt (2 o2tel £ 3 FelX| 2al)

2) Falling Object Prevention (<o} sl X}¢t): "Shadow Board" Management
na/d¢s 37 HeIX| a7 ma x|

HE B4 Al Ol BR AN BA A

| Floor Zero Compliance Rate (%)
| Shadow Board Adoption Rate (%)
| Weekly 3D-5S Patrol Score (Avg)
T - - -
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